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MEMORANDUM FOR: &11 Recruiters 


SUBJECT : Resuuption of Field Testing 
REVERENCES.- ; A. §Y¥ Gded4 
B. E¥ 68-50 
I. Surpose 


This meonorandua provides guidance end curtilines 
recruiter respsasibilities in connection with the Agency's 
new field testing program. 


Zi. Beckeround and General Information 


4. REefxerence A refers to an incidernt which made iat 
necessery to sucpend the FCO? and review our entire 
program of testing applicants in the field. Reference 
B outlines the procedure to be followed during the 
interin so-teating period, 


B. The inckdent described dn paragrcph 3 of 
Reference A brought to light the “flap” potential 
inherent in the manusy in which the FCBP bad been cous 
ducted to date. CIA was testing cpplicants at many 
canpus test centers without the knowledge or approvai 
of appropriate officials of the academic institutions 
Anvolved. It is recognized, of course, that the 
majority of text aduinistrators concerned were evare 
that the FCDP was the Agency's test. . Nevortheless, the 
fact that the FCDP was not known to be CIA's testing 
mechanian exclusively left us open to a charge o2 
subterfuge. Even the name--Federal Career Development 
Program-«could be used to support such a charge. 


€. &n light of the foregoing, the @coision has 
been made to discontinue the FCDP. it hes also beon 
decided that f£1eld testing of applicants for certain 
professional positions is desirable and that testing 
will be resumed after a suitable “cooling-off" period 
utilizing a different test battery and procedure. 
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IMI. Tho How Procran 


A. The now testing program will be known as the 
Professional Applicant Test Battery ¢{ b wid 


PAT} 


TES WEIS UG EO (dentified to appropriate ccademic 

officials end their approval obtaincd prior to use o7 

pia. Fespective canpus test centers for aduiniotering 
AT. we Ge pee ; 
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B. it is planned te continue using on-campus test 
facilities at those institutions where wea have 
encountered no trouble to date and wherg, as far as can 
be determined, nona is anticipated. A listing by 
recruiter regicn of these institutlous appears in the 
attachncat to this siemorandum, £t ig appropriate 
officials oat these institutions who must be briefed and 
grant the approvals in accordance with paragraphs iv 
and ¥ below. Offecanpus test sites will bo arranged as 
needed in areas where we have had or may expect 
4ifficulties,. ‘ ny 

iV. Recruiter Res ibaidate 
_: A. %t has been determined that the professional 
field recruiters are the. individuals who should intro« 
duce the new program t® appropriate officials at 
colleges and universities having test centers desirable 
for administering PATS. Although it is not intended to 
publicize the nev program on a more widespread basis 
than necessary, appropriate officials must be made 

aware that i¢ ig the Agency's method for Coating profes- 
sional applicants. "Appropriate" officials for this 

se must have sufficient status to be able to 

authorize use of their test facilities, Rt appears the 
Directors of Counseling and Testing (other titles might 
be used to identify this position) and Placement 


n Introducing New Prorran 
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Directors Wili meot this criteria. There may, oz course, 
be local situations where recruitews feel that other 
efficiala sbould be informed. We will rceiy upon the 
judgment of tho recyuiter in these instances. Recruiters 
should evocest to officials briefed by thea that they 
ghould feol poxricotly free to report and discuss theo 
progran with any of their associates thoy deem necessary 
and eppropriate. =. | 


B. Vo avoid wnactessary and uswantcd publicity, 
inauguration of tho new program ia to bo done in as 
low-key manney co feasible. WE KUST NOT, HOWLVER, TAhe 
ANY ACTION OR FOLLOW ANY PROCEDURE WHECH COULD RUOULT 
IN THES AGIUCY ECING ACCUSED GF SUBTERYUGS OR CLANDESTINITY 
IN TMB CONDUCY OF YES APPLICANT TESTING PROGRAM. THIS, 
AFTER ALL, I6 TUS ONLY REASOM FOR ADOPTING THIO NEW 
COURSE OF ACTIGH, . ke 


VV. Guidance fer Recruitera in Explaining PATB 
Briefing o2 appropriate officials of tha institutions 


whoge test facilitica wa hope to utilize should be along the 
following Lincs: i oo, . oe 


‘A fey ycoare ago CEA, having observed the 
experienco of KOA, Stave and other agencic3s, decidcd to 
use writtcn tcatg cs an ald 4a selccting juaior protes~ 

sloyeca, particularly its Career @raineea, We 


25X1 


“Tne tests have proved to be very useful and we 
have decided to make wider use of them as a regular 
feature of our geelection process for professional 

; employees. After some experimentation we have agreed 
25X1 vita) fires a standard set of objective tests which 

, we w © have administered te candidates who will be 
referred by our fleld representatives, It will ba 
called the PATB and it will be CIA's test, though there 
4s nothing in its content of peculiar relevance to CIA. 
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‘Attachment — 
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It willl bo just another test battery, part of your 
tenting conten” # inveatory, to be administered to 
individucia upca request under such arrangcaenis [| 
may work Gut with you. We do not pian to offer at on a 
macs beaoisa at. rcgulavky scheduled dates, like State 
Departacat’s Fo exandaation, with prior announcement 
and publicity. ‘ . 


"Wo Lave anked’ £0. arwange a nuaber of test 
sites on a regicacl basis go ag to make them as coa- 
venientiy aveilable ag saagible, Valess there is 
objection, we would Like to atart using the PAIB ac of 
1 July 1863." 


We must anticipate that cons ‘interested o@fictai may esh for 
more specific information about cur tesilng practices heretoe~ 
fore, F2 so, you may tell him that we used tho WBA tesis 

for & while (4% was a yeurs}) though cooperative 
arrangements vith faa aaa thea edopted the more 
comprehensive FCDY battery, ach wag ucoful und most o7 
their content 4s erocuy ore ter in the Fit. We rely upoa your 


judgment to bo responoive to such guesiions if they arise, 
giving details ouly te tha eateny Raa 


Vi. £etion Requized 


Ualecs 3 you Lave sopedieat Comuants Ge questicns, you 
may preceed ct cnuco to beie? the appropriate orficials at the 
Anatitutions Listed fa the attachment. After bric?ing avd 
receiving approval for our testing program you will report in 
@ memorandum for tho vecord the date of the briefing, the 
individyais bricfed and their comments and reactions. 
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